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As we’d been promised, we found the family.  The children were huddled in a home with crumbling mud walls 
carved into the steep side of a mountain.  There were eleven children, five of them on the brink of starvation.  
Their toes were splayed and swollen, their eyes flat, and mom was not around.  As the sun set, cold mountain air 
sighed through the dry crops which barely clung to the slopes, and the children prepared to go to sleep without 
food, without a parent, and with no hope of getting rid of the parasites infesting their feet and hands.  Adam 
and I struggled on, higher up the mountain in the gathering dusk where we found Jalia, the mom, sitting in a 
building surrounded by men from her village as they made a case to steal her land.  

How do you measure the success of a program?  Is it in the numbers of success stories? Is it in the joy in the eyes 
of a child who should have died but finds he has another chance at life?  Is it in the relief in the face of a mother 
who was widowed and disowned and hasn’t had the resources to care for own? Is it measured in the heart that a 
team of dedicated people pour out to make all this happen? 

As you read this brief report, keep in mind that Sole Hope is personal.  As the program grows, it doesn’t just 
mean a larger impact and better numbers.  It means that Jalia, for the first time in a very long time has someone 
in her corner.  It means that her 11 children are all cared for.  It means that although the doctor came into the 
room to declare his time of death, Juseph survived the night thanks to emergency care.  It means that though 
Jana was critically malnourished and anemic, that she is at a healthy weight, jigger free, and going back to school.

Each one of these numbers and milestones represents something so much more than meets the eye.  It’s the 
payoff from a kid in an American youth group who decided to sponsor a pair of shoes rather than go to the 
movies.  It’s someone in England collecting antibiotic ointment.  It’s a student in Uganda who left school because 
she was ashamed, returning for education in brand new shoes.  It’s families and community members coming 
together to take care of their most vulnerable members.  It’s talented people working hard and pouring their 
hearts out while earning a living in a society with a 58% unemployment rate. 



Growth and Milestones 

2017 has already proven to be a year of tremendous growth.  Years of preparation are meeting new opportunities.  
Talent and dedication crafted over time are paying dividends as we see our ongoing programming deepening its 
impact and new programming flourishing.  Below is an overview of what has emerged in these first months of 
the new year.  

Mini Clinics- Mini clinics provide timely intervention at a critical juncture in the lives of community people.  
Starting in January the Sole Hope team, headed by Matthew the Community Educator, launched this new 
initiative and, so far, this has been tremendously successful in reaching a demographic that Sole Hope had 
previously been missing.  

The average clinic patient Sole Hope saw in 2016 had 2.5 jiggers.  Much of the benefit of these clinics is education 
and prevention.  The average patient at Outreach had 148 jiggers.  Much of the benefit here is rescuing people 
who are on the brink of death and reintroducing them to communities as healthy and functional people.  The 
patients we see have either been essentially healthy and socially accepted enough to attend school, or critical 
enough to necessitate a two-week stay at Outreach.  However, what about those who are in a downward spiral, 
but not yet critically infested?  You won’t find them at a school clinic, and they won’t come to Outreach.  But, 
under Matthew’s leadership, we are finding these people and helping them to correct their course before their 
lives become unmanageable. 

Land- Sole Hope has been searching for a place to call home.  It will be the nerve center of our operations, a 
place of peace and healing for our patients, and a place adventure, reflection, and rest for our guests.  And finally, 
we have found it.  

The plot is located 5 miles outside of Jinja.  It’s 8 acres of forest on the banks of the Nile River.  It’s close 
enough for guests to drop by Java House for a cup of coffee, and far enough away to enjoy rural tranquility in a 
stunningly beautiful natural location.  

Sole Hope is currently under contract to buy the land pending being granted building permits and government 
permission to proceed with the project.  We have met with every level of government and all local stakeholders, 
and are excited to be moving to this community.  Designs are being submitted to architects and the development 
committee, and we are hoping, praying, and believing that we will close the sale and begin construction shortly.  

Data Evaluation- Sole Hope has been keeping data on every patient.  We are working with a Public Health Data 
and Strategy Consultant to analyze our data from the past two years. This is a first step in mapping the jigger 
problem, measuring and proving Sole Hope’s effectiveness, and honing our efforts to increase our impacts.  

Shoe Production- After bringing on five new Shoe Makers and four new Tailors at the end of 2016, the Tailoring 
and Shoemaking departments, headed by Okello and Kamagare have been training these new members.  As of 
March, we have more than doubled the rate of shoe production for 2016.  



Program Numbers 

Though it’s hard to measure the hope inspired in a person’s heart, it is possible to look at key indicators and see 
how we are carrying out our mission on the ground in Uganda.  These are some of those tangible measurements. 

For comparison purposes, these indicators were totaled from 2016 and divided by four to provide a 
representative quarter of the year. 
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Finances

It’s the money that keeps food in the pot, buys the fuel, and pays our team to carry out the mission.  Here is a 
brief overview of actual expenses as compared to the budget in both dollars and Uganda shillings.

Below is a chart of expenses vs budget in Uganda shillings. Current exchange rates are approximately 3,600 
Uganda shillings to the dollar.



Growth On the Horizon 
As we launch into quarter two, we have more exciting opportunities unfolding.  Keep your eyes and ears open for 
news about these.  

Shoemaking Increase- During quarter two we plan to hire an additional five shoemakers and two tailors to 
boost production by another 50% by the end of quarter three.  

Remote Parasocial Worker- Sole Hope is currently training a new employee to represent our mission in Mbale, 
an area beyond our reach from Jinja.  Fiona will serve Sole Hope locally while finding patients to refer to the 
Outreach House and follow up Sole Hope cases that have been successfully treated.  While this is far from 
opening up a new location, it is a first step in expanding our impact geographically and is a test case for future 
expansion.  

Land and Building- During the next three months, you can look forward to hearing news about the completion 
of the land purchase and updated building plans and timelines with a goal to break ground early in quarter three.  


