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As we approach the school, the rutted red dirt road twists and winds beneath the king’s palace and the corn 
grows tall on both sides.  Our vehicles lurch into the grassy lot, and we are greeted by a host of students, newly 
returned to school, their uniforms fresh and bright. 

“Well done here,” says the local chairperson. “I want you to know that Sole Hope is appreciated, and we have 
seen the benefit.” 

As the day unfolds, we see 174 patients, scrubbing each foot and inspecting each toe. Time and again the nurses 
smile and put a zero on each child’s note. For the vast majority of the school, the report was the same: Zero 
jiggers. 

This is our third visit to this school. Our first visit, about eight months previous,  was grueling as the Sole Hope 
team treated case after case of jigger infestation.  We returned a second time to do more education, more jigger 
removal, and ensure that each student had a chance to have their feet washed, inspected, and receive a new pair 
of shoes. 

Eight months later it’s amazing to see the power of knowledge and shoes in action. It’s amazing to see the 
students dancing in the shade of a mango tree, jigger free and excited for a new school term. It’s amazing to see a 
group of students sprinting after a homemade soccer ball. It’s amazing to see what can happen when people from 
two sides of the ocean come together with simple ideas and take action. 

I’m left humbled, thankful, and full of hope for this next season. 

Hope is winning



Growth and Milestones 

As we reach the halfway point of 2017, it’s a pleasure to slow down, take a deep breath, and report on the work 
the team here in Uganda has been doing.  Time and again, I am blown away by the team’s willingness to go to 
any length to care for the most vulnerable people.  Below is an overview of what has emerged in these past three 
months.  

Land- After countless community meetings, days on end with architects, builders, and government officials, Sole 
Hope is the proud new owner of 8 acres on the Nile.  We have approved building permits for the structures that 
will hold all of our critical operations including the Hope Center, clinic, shoe making facility, and office.  We 
have just broken ground on a perimeter fence and wall.  

Program Expansion- Fiona, Sole Hope’s new parasocial worker in Mbale has done a fantastic job of 
geographically expanding our reach.  With Fiona coordinating locally, Sole Hope has begun serving the most 
critical cases in this region through the outreach house.  As a result, we have been able to serve more patients, 
many of whom were critically infested with jiggers.  

Intern Program- Sole Hope is working with five interns.  Three social work interns from Uganda and two 
American Interns in nonprofit management, storytelling, and patient experience.  All five students bring 
exceptional skills to the table, and it’s an honor to be learning and serving together.  

Data Evaluation- Sole Hope has been able to look at an analysis of the past two years of clinic Data.  The 
information underscores the fundamental effectiveness of the program as evidenced by reduced incidences 
of jigger infestation over time in every site Sole Hope has visited more than once.  It is also informing our site 
selection, screening tools, and future data use and collection.  

Shoe Production- Under the direction of Okello and Kamagare Sole Hope Brought on five new shoemakers 
and two new tailors, opening a new shop in an adjoining compound.  The shoemakers now operate as three 
separate teams, making room for more leadership development, more job opportunities, and a healthy dose of 
competitiveness.  



Program Numbers 

Thanks to the dedication and huge hearts of the team on the ground in Uganda and the tireless support from 
people around the world, Sole Hope’s impact continues to grow.  

For comparison purposes, quarter one and two of 2017 are compared against an average quarter from 2016. We 
are looking at Shoe production, number of patients seen, and numbers as key indicators of program size and 
impact.  These indicators were totaled from 2016 and divided by four to provide a representative quarter of the 
year. 



q2 PAIRS OF SHOES MADE: 4,591



Finances

We went over our budget this quarter.  We got calls from across the country about people in need of a rescue. 
We drove further, cared for more people, and served more guests than anticipated. Additionally, as construction 
begins on the new land contract services provided by architects and engineers are increasingly necessary. 

Below is a chart in Uganda shillings of Sole Hope’s expenses for the quarter as compared to the budget. Current 
exchange rates are approximately 3,550 shillings to the dollar. 



On the Horizon 
We are looking forward to more growth in the upcoming months, and we have several exciting things in the 
works.  

Land and Building- During the next three months we plan to complete the fence and wall that will secure our 
land and begin the foundations for all the buildings that are a part of phase one. 

Training on jiggers and prevention- Sole Hope is working with experts around the world to generate a training 
and certification program based on best practices for jigger removal and wound care.  Additionally we are 
drafting training materials for community leaders around the nation on jigger prevention.  

Visits and partnerships- Summer months are a time for friends and partners from around the world.  We are 
talking with our supporters and other like minded individuals about ways to strengthen our partnerships and 
accomplish our mission together.   

If you’d like more detail
Please reach out to Ian Palkovitz, Uganda Country Director for Sole Hope via email at ian@solehope.org  


